November 6, 2014
Dear Prairie Crossing Homeowners:
This mailing contains a copy of our Homeowners Association Budget for 2015.

The budget was adopted by the Association’s Board of Directors in its meeting of November
6, 2014. The Declaration of Covenants for Prairie Crossing and the Association’s By-Laws
require that the Board adopt a budget for the coming year by December 1 of the prior year
and mail a copy of the budget to homeowners by December 15.

Pages 1 and 2 of the budget presentation show the Association’s income from homeowner
assessments and other related sources, and how that income is applied to cover regular,
annual administrative and maintenance expenses, and the required funding of reserves.
These data taken together help the Board to determine the amount of the assessment to be
paid by homeowners. Please note that the 2015 Budget will keep the assessment amount at
an unchanged level for the seventh consecutive year.

Page 3 of the presentation shows other income and expense items that have to be accounted
for but do not enter into the calculation of the assessment. Under “Other Income and
Transfers” is shown the amount we anticipate to withdraw from accumulated reserve
funds, and under “Other Expense and Transfers” is shown how we plan to spend those
funds on major repair projects occurring at irregular intervals. The largest of those projects
in 2015 will be the stabilization of the shoreline of the north bay of Lake Aldo Leopold.

Page 4 of the presentation summarizes the status of the reserves we have set aside over the
years to cover the cost of periodic, major repair and renewal of Association common
properties and facilities.

If you have questions about any part of the 2015 Budget, please send an e-mail to
board@pchoa.com.

Best regards,
The PCHOA Board

Debby Storms, President
John Breen

Tom Herrera

Carol Shaffer

Klaus Wisiol



0S€
000°0T
059°2
00S
000°0T
0S8'€T

0SC'TET

00e'ey
009
0ST'Y
000°T
0089
000°C
000‘t
0

0
002'2
008°L
00T'e
002,
0ST'0T
0S6'C
0S.'Y
0S¢'9z

¥ 10 T abed

00E'vZy

000'9

005'SE
(006'Y)

00.'28€

€T0C 1edA

fenioy

¥T0OZ ‘9 J8qWIBAON

000 0 000‘T 000 uoljjined pue ogazeo
000°'0T 00S‘2 000°0T 3 00007 1uay J81ua) ssaulld
000'.2 002'9 00S'8 ¥ 0008 uoneladQ J81ua) ssaulld
000'2 008's 00S'9 3 000C 1swdinb3 Js1ua) ssaullq
000'0T 000'S 000'0T [ 000'0T S32IAJSS uolTepunoS alrelid A1g1
000°'CT 005°2T 000'vT 000‘vT yoeag
SallluaWy JO 8oueUdUIRA
00v'G2T 002'S6 006'TET 00‘9ET uoljelisiuiwpy [ejolL
000'vy 00T‘€E 000'v¥ I 000'St 1uswabeuey [elusWUOIIAUT
00S 009 002 00S salddns ‘xed ‘auoydajal
000‘c 00z'c 00S'c 000'c S1S0D "UlWpY snoaue||adsIn
000'2 006 000'T 000'¢ 9oURUSIUIRIN 91ISU3
000't 006 000't y 0009 Bunuiid Jens|smeN
008'T 000'T 000°C y oov'e [e110)1p3 18118|SMaN
000‘c 00E'Y 008'S y 0009 uonnqguisiqg J8Ns|smaN
00T 0 0 0 saxe] alelsy |eay
00Ss 0 0 0 991A48S Bul|g
000t 00.'€ 00S'v 000°‘S uononpouiday ‘Bunuiid
000'.2 00S 000', 6 0052 aouelnsu|
000'% 00T’ 000'% 000'% [leN pue abelsod
000°L 00T'‘T 0002 000 SU01199]|0D - S90IAISS |23
0008 00L'TT 000'ST 000°CT S90IAI3S [eha
000'€ 006'2 006'2 } 000t Bununoooy
00S'S 000't 00S'S 8 0009 Are1a108s Buipioosy
00082 00z'2e 000°0€ p 000°ze 1uswsbeuep
uolnensiuiwpy
asuadxg
00.'TEY 00T'¥7vE 006'22V 009'0EY awodu| [el01
000'9 009's 000'9 2 000 sjuswasInquisy
000'8€ 00G'6T 00Z'6¢ g 006'8e asenbs uonels - sas4 asuadl
0 0 S994 9|q1193]|02UN SS3|
00.'/8€ 000'6T€E 00.'/8€ e 00.'/8€ SIBUMOBWOH O d - S894 U0I1eId0SSY
awoouj
¥T0C JeaA ¥T0Z syuow 6 ¥T0C JeaA GTOZ 1eaA
19bpng lenioy 1Se23.104 1@bpng

‘(yiuow Jad 06$) 1o1enb Jad 0/2$ 4O SIUBWISSASSE JIBUMOBWOY UO pase(q aJe elep £T0Z pue #T0Z |[e pue 186png G102 9yl
"GTOZ 40} pa1abpng S1 S994 UOIIRIDOSSY SIOUMOSWOH JO 9Seaioul ON

(stejjoq)
GTOZ 104 196png
asuadx3 pue swoou|
UOIBID0SSY SIBUMOBWOH Buissol) alireld



¥ 10 Z abed

002'2T 008'T 006'01 (002'2) (00g't) asuadx3 (lapun)/1BAQ dWOoIU|
00T'2TY 006'62F 002'€0g 009'SZy 006'vEY slajsuel] pue asuadx3 [e10]

00S'60T 005'60T 000'0L 005'60T 000'2TT S9AJaSaY 01 Jajsuel] [e10L

00£'8S 00£'8S 000'SE 00£'8S d 009'6S uoljeAlasald puod pue axeq
(1ay10 ‘eaIY UOWWOD ‘@IN1aNIIS

002'1S 002'TS 000'GE 002'TS d 00v'2S -e1JU| ‘SaNIUBWY) SBI1I|I0BH UOWWOD

SOANI9STY H:wEwow_me_ 0] Jajsuel |

007'LT 000'vZ 009'2 00S'9T 000'6T uolreladQ [e1o0L
006'€T 000'0Z 0099 000'ST 0  000'ST logen
00S'S 000'Y 000'T 00S'T 000't saljddns ‘soueusiure\ wawdinb3

uonelsado

05¢'/8 000'20T 00S'S/. 00S'v6 00S'T0T Baly UOWWOD - 8dUBUIIUIG [e10L
008'.€ 000'0Y 005'8€ 005'8€ u  000'0Y ung
0009 000°2 00T'9 000'6T 000'CT seall
00v%'2€ 000'9€ 00072 000'82 w  000'0E Spue|IaM\ ‘SMOpesi ‘salireld
00e 000'€ 006'T 000'Z 000'0T sbunueld
002't 000'T 0002 000'Z 000'2 aloysaxen
0SS'T 000'0Z 000'E 000'S | 00S'L spuod pue axeT

Baly uowuwo) Jo adueualuleN

058'6 000'9 00S'6 002'TT 000'9 alnjoniselu| Jo sdURUBIUIRI [e10]
0 0 00S'9 00S'9 0 sylemapis
008'S 0002 0 0 000'2 subis
000'T 000'T 009 000'T 000'T saninn bunybi
00S 000'T 0 000'T 000'T wa1sAs Bunybi
0 0 002 00. 0 walsAs uonebiil
0552 0002 00.'T 000'Z 000'C S9oua4

alnjonJiselju| Jo adeualuley

058'95 000'8S 007%'Sy 000'29 000'09 SalllusWwy JO sduBUBIURI [B10L
009't 000'S 005‘€ 000'S 000'9 s|reJL
006 0002 009 000'T 0002 Ileqhajjon/Buneys/siuua ]
000'6 000'8 00€'y 000'9 000'9 spunoibAe|d

pPanuIlu0d ‘SalIUBWY JO ddUBRUDIUIRI

€TOC JeaA ¥T0C Jea A ¥T0C syiuow 6 ¥T0OC Jes A GTOZ JeaA
[en1oy 1ebpng [en1oy 1Se29.104 19bpng
(stejjoq)

GTOz 40} 3106png
asuadx3 pue swoou|
¥10¢ ‘9 19quian0ON UOIBID0SSY SIBUMOBWOH Buissol) alireld



002'8T

¥ J0 ¢ abed

0009

052'8T

0S¢'8T

0S¢

000'T
0Se¢'8T
000°S

€T0C 1edA

[enioy

¥T0OZ ‘9 J8qWIBAON

008'L 00/'GE 006'C 00.'T
000'9 002'S- 009's 0009
000'GEC 000°'2¥T 000152 000'S0T
000°0T 00€°LT 000°0T 000°0T
0 0 0 0
0 0 0 0

000°02 00502 00012 0

000°0T 0 0 000°‘S

0 0 0 0

000'0S 0 000'0€ 000's8

000'00T 002'60T 000°0TT 0

000'S¢ 0 0 0

000'S 0 0 000'S

0 0 0 0

0 0 0 0

000's 0 000°0T 0

0 0 0 0

000'0T 0 00002 0
000'TiC 008'T¥T 009952 000'TTT
000'T 00T 00T 000'T
000'0T 00€'LT 000'0T 000'0T
000's oov'y 00S'S 000‘S
0 0 0 0

000's2e 000'02T 000'Tie 000'G6

¥T0C Jea A ¥T0C syiuow 6 ¥T0OC Jes A GTOZ JeaA
1ebpng [en1oy 1Se29.104 19bpng
(stejjoq)

asuadx3 (Japun)/I8AQ awoaU| [e10]
asuadx3 (1apun)/IdAQ awoau| 18Yl0

asuadx3 1aylo [e1ol
SaAlasay 0] sbulureq jo Jajsuel]
soxe] awoou| [elapa
saxe] awoou| a1els
juswuoldiaug yoeag anosdwy
juawdinb3 J1a1ua) ssaull4 Ang
wawdinb3 punoibAe|d Ang
uo1soJ3 auljaioys Jeday
SN0 sluua] pjingay
[eAOWRY 1UBWIPAS d1enfeny
sublIS 19911S mauay
slaplog punolbAe|d aoe|day
smoJlabpaH wolj SaAISeAU| Jea|d
JAMO[J2U0D U0 Sd3J] ade|day
Apnis anlasay 19npuo)d
S|rel] 81019y
s109(0ld 10} sainjipuadx3
sasuadx3 JaylQ pue syoaloid

awoou| JaYylo eiol
awoaou| 1ay10
S1UBWISBAU| BAI8SaY U0 sBuluteg
S99 JUsWAed a1e
sjuawAed aye uo 1saialu|
s100(01d 10} SaAlasay Wol} Jajsuel]
sJajsuel] pue awoadu| JBYl10

GTOZ 104 196png
asuadx3 pue swoou|
UOIBID0SSY SIBUMOBWOH Buissol) alireld



008'G.6
009°29

000°SeT

007876

¥ 10 ¢ abed

€T0C 1edA

[enioy

¥T0OZ ‘9 J8qWIBAON

00€‘0.8 001‘856 '1S9 00€'vS8 ‘1S9 00£°T88

000's2e 000'02T 000'TiC 000'S6

00S'6TT 009'20T 00S'6TT 000'c2T

008'G.6 008°'G.6 008'G.6 '1s® 00g'vS8

¥T0C Jea A ¥T0C syiuow 6 ¥T0OC Jes A GTOZ JeaA

1ebpng [en1oy 1Se29.104 19bpng
(stejjoq)

GTOZ J0)186png
asuadx3 pue swoou|

UOoI1eID0SSY SlaumoawoH Buissol) allield

JeaA Jo pu3 e
SaAIasSay JuaWade|day Ul JUSWISaAU|

S[emelpyim
sBulutes ‘|oul ‘suonippy

reaA jo Buiuuibag re
S9AI9SaY 1uawade|day Ul JUBWISAAU|

buipun4 aAJesay JO Alewwng



d)

e)

f)

8)

h)

November 6, 2014

Prairie Crossing Homeowners Association
Notes to Budget for 2015

Homeowners Association Fees are the source of income for the Association.

The Station Square Condo Association pays a license fee to our Association for the use of our amenities
and common areas by condo owners. Payment of the license fee begins in the month following the
closing of a sale of a condo unit.

Reimbursements to the Association for costs billed to other parties; principally collection costs.

Contract with a property management firm, Premier Residential Management, to bill and collect
assessments, provide complete accounting services, oversee maintenance contracts, pay bills, keep
records, furnish information required for closing real estate transactions, and provide other
management services.

Cost of an arrangement with a secretarial service to prepare minutes of meetings and to provide other
recordkeeping services to the Board and to Board Committees.

Fee paid to an Independent Auditor for an annual review of Association accounts and financial records,
and for preparation of the Association’s tax returns.

Cost of liability, property and fidelity bond insurance.

Cost of compiling, editing, printing, and distributing monthly newsletter to Prairie Crossing homeowners.

Contract with an environmental management consultant to assist the Board and our property manager
in developing environmental management plans for the year. The plans, among other things, identify
prairies to be burned, trees and plantings to be maintained, actions and precautions to be taken to
maintain water quality in ponds and the lake, invasive weed control measures to be used, and provide
for systematic evaluation of environmental measures taken. The consultant assists in drafting
specifications for work to be done, evaluating proposals and work performed, and keeping
environmental management related records. The consultant also contributes to educating interested
homeowners about managing and maintaining our local environment.

An agreement with Liberty Prairie Foundation provides the Association and its members with services

such as:

e access to and use of the yellow farm house for meetings of the Board, the Architectural Review
Committee, the Environmental Stewardship Committee, the PC Volunteer Corps, book clubs , and
others

e access to and occasional use of LPF owned facilities such as the Byron Colby Barn

e access to farmland open areas for activities such as walking and skiing
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* access to the farm for educational opportunities

e a destination for families, young children and guests to learn about farm animals, plants and
plantings in a farm setting

e up to two acres of farmland subdivided into garden plots for use by residents for growing flowers
and vegetables

e a place to store composted piles of soil and woodchip mulch for the non-commercial use of
residents

e aplace to dispose of kitchen-type compost, grass clippings and other yard waste

e apermanently protected open space and landscape buffer

Cost of operating the Fitness Center includes regular cleaning, maintenance of equipment, and rent to
Byron Colby Barn for the space occupied by the Center.

Cost of lake management such as monitoring lake water quality, fish and wild life management, and
selected weed management in Lake Aldo Leopold and associated ponds.

Cost of environmental management services for projects such as control of invasive weeds and brush,,
prescribed burns, selected mowing of restored prairies, and care for wetland areas.

Includes cost of a contract with a landscaping company (Landscape Concepts Mgmt.) for mowing,
fertilization, weed control, etc. of turf in the Common Area, and for maintaining trees and plantings.

Cost of contract labor to perform a variety of small but important maintenance services such as, among
other things, emergency watering of landscapes, maintenance of trails, playgrounds, and beach,
selected mowing in native areas, and fence repair.

Annual money transfer to build or replenish reserve funds for the periodic restoration or replacement of
Common Area features such as playgrounds, ornamental lighting, fences, trails, beach, and other
Common Area features. The amounts transferred are determined by a reserve study prepared for the
Association by Reserve Advisors Inc., a consultant to the Association.

Funds withdrawn from reserves to pay for periodic major replacement or repair projects of Association-
owned common areas or facilities. Details about planned projects for 2014 are given in the section
headed “Expenditures for Projects” in the section below.

Interest, dividends and other earnings on the Association’s reserves investment, and changes in the
value of investments. Earnings and changes are added to reserves.



