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Budget Forecast Actual Budget

Year 2016 Year 2015 10 months 2015 Year 2015

Income
Association Fees - P C Homeowners 387,700 a 387,700 333,831 387,700

less Uncollectible Fees

License Fees - Station Square 38,900 b 38,900 29,160 38,900

Operating Interest 13

Administrative Fees Collected 58

Reimbursements 2,000 c 3,000 2,428 4,000

Homeowner Repairs/Fines 400

Insurance Reimbursements 512

Fitness Center Income 176

Total Income 428,600 429,600 366,578 430,600

Expense
Administration

Management 30,000 d 32,000 26,807 32,000

Recording Secretary 6,000 e 5,500 3,470 6,000

Accounting 3,000 f 2,900 2,925 3,000

Legal Services 12,000 12,000 8,073 12,000

Legal Services - Collections 2,000 2,000 2,287 2,000

Postage and Mail 4,000 4,300 3,717 4,000

Insurance 7,500 g 9,000 2,226 7,500

Printing, Reproduction 5,000 5,000 3,727 5,000

Real Estate Taxes 0 53 53 0

Newsletter Distribution 6,000 h 5,800 2,606 6,000

Newsletter Editorial 2,400 h 2,400 2,200 2,400

Newsletter Printing 6,000 h 6,000 4,050 6,000

Website Maintenance 2,000 1,000 918 2,000

Miscellaneous Admin. Costs 3,000 6,000 5,762 3,000

Telephone, Fax, Supplies 500 700 723 500

Reserve Study 300 300 0

Bank/Service Fees 800 850 605

Environmental Management 45,000 i 45,500 45,230 45,000

Total Administration 135,200 141,303 115,679 136,400
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Budget Forecast Actual Budget

Year 2016 Year 2015 10 months 2015 Year 2015

Maintenance of Amenities

Beach 14,000 17,000 16,829 14,000

Libty Prairie Foundation Services 10,000 j 15,000 15,000 10,000

Fitness Center Equipment 2,000 k 2,700 2,625 2,000

Fitness Center Operation 8,000 k 8,000 7,253 8,000

Fitness Center Rent 10,000 k 10,000 10,000 10,000

Gazebo and Pavillion 2,000 3,800 3,643 2,000

Maintenance of Amenities, continued

Playgrounds 6,000 7,000 6,499 6,000

Tennis/Skating/Volleyball 2,000 700 686 2,000

Trails 5,000 34,000 33,759 5,000

Snow Removal Common Areas 4,000 5,500 4,979 0

Total Maintenance of Amenities 63,000 103,700 101,273 59,000

Maintenace of Infrastructure

Fences 2,000 0 0 2,000

Lighting System 1,000 0 0 1,000

Lighting Utilities 1,000 1,000 750 1,000

Signs 2,000 500 450 2,000

Total Maintenance of Infrastructure 6,000 1,500 1,200 6,000

Maintenance of Common Area

Lake and Ponds 7,500 l 12,000 11,851 7,500

Lakeshore 2,000 8,100 8,029 2,000

Plantings 10,000 5,500 5,133 10,000

Prairies, Meadows, Wetlands 30,000 m 28,000 27,342 30,000

Trees 12,000 46,000 46,404 12,000

Turf 40,000 n 38,000 37,458 40,000

Total Maintenance - Common Area 101,500 137,600 136,217 101,500

Operation

Equipment Maintenance, Supplies 4,000 1,500 1,136 4,000

Labor 15,000 o 15,000 9,600 15,000

Total Operation 19,000 16,500 10,736 19,000
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Year 2016 Year 2015 10 months 2015 Year 2015

Transfer to Replacement Reserves

Common Facilities (Amenities, Infra- 53,500 p 52,400 22,400 52,400
     structure, Common Area, Other)

Lake and Pond Preservation 61,100 p 59,600 17,600 59,600

Total Transfer to Reserves 114,600 112,000 40,000 112,000

Total Expense and Transfers 439,300 512,603 405,105 433,900

Income Over/(Under) Expense (10,700) (83,003) (38,527) (3,300)

Other Income and Transfers

Transfer from Reserves for Projects 84,400 q 130,000 130,000 95,000

Interest on Late Payments 0 0 0 0

Late Payment Fees 4,000 3,500 3,550 5,000

Earnings on Reserve Investments 2,000 r -20,000 -22,045 10,000

Other Income 1,000 2,500 2,495 1,000

Xfer from Reserves

Total Other Income 91,400 116,000 114,000 111,000
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Budget Forecast Actual Budget

Year 2016 Year 2015 10 months 2015 Year 2015

Projects and Other Expenses 

Expenditures for Projects q

Restore Trails 25,000 40,000 0 0

Conduct Reserve Study 4,400 0 0 0

Replace Playground Borders 0 0 0 0

Renew Street Signs 0 0 5,000

Repair Shoreline Erosion 50,000 85,000 0 85,000

Buy Fitness Center Equipment 5,000 0 0 5,000

Sediment Removal - Lakes

State Income Taxes 0 0 0 0

Federal Income Taxes 0 0 0 0

Transfer of Earnings to Reserves 2,000 r -20,000 -22,048 10,000

Total Other Expense 86,400 105,000 -22,048 105,000

Other Income Over/(Under) Expense 5,000 11,000 136,048 6,000

Total Income Over/(Under) Expense (5,700) (72,003) 97,521 2,700

Summary of Reserve Funding

Investment in Replacement Reserves 846,000 est. 886,626 886,626 975,800

at Beginning of Year

Additions, incl. earnings 116,600 q, s 90,000 18,000 119,500

Withdrawals 84,400 r 130,000 130,000 225,000

Investment in Replacement Reserves 878,200 est. 846,626 est. 774,626 870,300

at End of Year 


