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Here are some of the potential Community Center uses, let us know how important these are to you.































































Survey Results
mock- up of 1 poster board: high interest (>50% rated 7-10)



Are we able to/would we consider the areas that were Phase 6-8(?- the medical/dental/business buildings) on the original PC drawings?

Thank you for exploring the possibilities and sharing the survey.

We are against building a community center. Prairie Crossing has the majority of what has been outlined already, why spend the money on a building that will get rarely 

used? Not to mention the cost of maintaining, insuring and managing the building itself. If we to raise dues we feel it shoul d be spent on what we already have and 

focus what need attention (the trails, the lake, maybe upgrading the playgrounds)? I have direct experience with a similar si tuation - I owned a condo a few years 

ago that had a club house and pool. The clubhouse was beautiful, but none of the residence used it.

Too expensive, minimal usage, most people are not interested in group activities

Would be nice to have a replacement for the barn. Seems like a good move for the neighborhood.

Too expensive. There are plenty of spaces in Grayslake and Lake County available for use already. Costs would be prohibitive

Perhaps the facility could be rented by others to generate some revenue for itself.

Love this idea and I think its needed.

Location: - For the center, we should use the area near the condos. - We should preserve the mature prairie across from the charter school. Jim O'Connor, and 

numerous volunteers including myself, have spent countless hours nurturing for 2 decades. It's full of deep-rooted, slow growing species which are just coming 

into their own. If you pay attention throughout the seasons, it's full of life and changing beauty. Preserving that is a gift we can continue to enjoy for future 

generations. Special uses: - Keeping the design simple, with built-in flexibility for re-purposing the space is more important than giving each group a special space 

(kids, teens, gamers, , library, movie, outdoor grill, etc.) We have some of these elswehre in the community or village. Replicating the use of the barn (eg: big multi-

use space) with kitchen and fitness center would be sufficient IMO. Added "special uses" means added maintenance and upkeep, and costs, and wear and tear. 

K.I.S.S. We can add for "special" uses as we grow.

Thanks for reaching out about this!

I think having a well-rounded and open-minded group of volunteers to be on this committee is very important. To many of the community, this is something that was 

promised to us by the developers and to some degree LP (as it came to the barn in the past). To this fact we should be cautious on how PCHOA will acquire this 

land and have this reviewed thoroughly. We should not be indebted or obligated to LP or any other group. I look forward to further conversations on this as a 

community center can yield numerous benefits to our community which can be thoughtfully discussed and planned on how to achie ve as much as possible within 

this facility.

Cost is the biggest drawback

HOA Dues have increased already. Please find ways to keep them at the current level or decrease.

A community center has been part of the plan for Prairie Crossing since the beginning and is aligned with our core values. It would not replace our use of the Barn for 

large events, but would be a valuable new amenity that would add to the value of our homes and strengthen our sense of commun ity.

I like the idea of the community center, but certainly not the expense. Our dudes have been raised so much already in the last year and a half an hour slated to go up 

much higher in the next 10 years. It’s becoming too expensive for many people to live here And will ultimately affect the sal e ability of our homes

I’m not really a fan of either location, are there any other options?

No need in this facility for a fitness center, a function that will conflict with most other proposed uses. The fitness center has a home. A fitness center serves a small 

proportion of PC homeowners when compared to the larger population served by a large multipurpose room. The proposed sites are not suitable fo this building as 

proposed. Ond is too small and the other is too remote in an already ignored area. Thanks for the survey.

I have no strong preference for location but have we considered the vacant area along 137 on the other side of the CONDO Parking Lot? Lot is lightly used as is…

I strongly oppose the idea of building in the prairie across from the school. It is a mature, high-quality ecosystem which rarely requires intervention for invasives. The 

Station Square location is available, has no better potential use, contains only junk vegetation, already has access to a parking lot, and will not result in the main 

entrance to our "conservation community" becoming a corridor between buildings instead of a visual testament to how we "walk the talk" of conservancy. If 

building over the prairie becomes a serious consideration I would withdraw any support of the community center. It is nice to do but, in my opinion, not necessary.

Is the space near the condos big enough to have a fitness center and large meeting space? If not, I'd prefer the other location.

30 years w/out a center with no issues. Our assessments are already higher than area average. What is driving this?

It's a thoughtful idea. Some of these things should happen in our homes, neighbor to neighbor. It's interesting that this has been proposed when the barn just sits there 

and is hardly used anymore, so it seems.

I have served on both the ARC and the Environmental Stewardship Committee. I have thought we needed such a center for most of the time we have lived here. 

Hooray!

I have concerns over the initial building cost and the exponential increase in a special dues as well as the long -term cost that a community center would create. In 

addition, there are concerns over liabilities and increased insurance premiums.

While it sounds amazing.. We have so many outside areas to utililize which we do. Easter eggs, Halloween, Pig Roast, 4th of J uly. We don't see how building and 

maintaining a new location would be more cost effective than utilizing existing facilities. We alread pay taxes that go to th e library and they offer communitiy 

meeting rooms. you can rent facilities at the park district. its been communicated the HOA fees are already going up. we know maintenance is needed on trails, 

lake and parks. The equipment in fitness center will need replacement. Taxes go up. We just can't back more fees to have something that might be wonderful but 

we already have a whole lot of wonderful.

Please make sure the committee represents all the various age groups within the Prairie Crossing community. Thank you for exp loring this concept.

Storage for event materials would be excellent

Your question near the end sums it up. A community center will cost more than our current options (liberty Prairie and PCCS). HOA fees are high enough and the 

community center would only serve a few.

This would have to save money over the fitness center rent. This savings would need independent verification.

If building something solves not just a community center, but also can solve our storage issues for the community as well, cutting costs paying for storage, it is a really 

winner in my eyes!

As much as the barn is missed by the neighborhood, at this point, with being told that our dues will be going up exponentiall y, in no way should we be building or 

financing something of this magnitude. We still have not recovered fiscally from the lake project debacle and while a noble idea, with our current economy and 

potential for recession, this is not a project for us.

Dues are going to keep going up to pay for the lake, this idea would really jack up dues.

Wasn’t the Byron Colby Barn constructed for this purpose? I think residents need better explanation of this buildings history , its current use, and the reasons why it 

can’t serve as the community center.

We need to have a space since the barn was promised but taken away.

I support lower costs of homeownership, and amenities that financially make sense. We have homes we can have quasi community events at and existing areas. If we 

could get use of the barn more often that would check the where do we have community events indoors box.

what a great addition to a great community

It would be great if there was a large open space with mats for martial arts - Jiu Jitsu, Wrestling, Etc. I would love the opportunity to teach self defense / Jiu jitsu 

classes here for the community.

I am not in favor of adding additional facilities that would require added cost and maintenance to an already complex neighborhood with amenities that already require 

additional attention.

thanks

I would love to have time/space for arts performances - small and local - as a way of building community as well.

Dues are increasing enough and all of these amenities are available nearby. Would it be nice to have here? Sure. But not worth an increase in dues. Location near the 

school would be an eyesore.

Since I don't have any vote in the HOA I am not sure why anyone cares about my opinion, but as a retiree who already pays substantial condo fees which include a 

large payment each month to the HOA from which I get little or no benefit (indeed, one could argue that I have a negative ben efit since the fitness center is below 

one of the bedrooms in my unit and undoubtedly would lower the resale value), I am most interested in keeping fees down.

If this becomes a viable project please don’t pass any of this cost onto the Condos. We pay enough in dues as it is (over $1,100 per month for me). Also, we have a 

nice view and green area by the condos. I would hate to see that ruined by another building.

Sounds like an amazing idea!

Great amenity for the community.

Any final thoughts or comments for the committee?



1. Completely opposed to building on a prairie. 2. I'm very concerned about total building, staffing, and maintenance costs and how that would impact quarterly 

assessment. If there is creative way to build, maintain, and staff it without any significant increase then I'd be more enthu siastic

Any chance we can just buy the barn back?

Thanks Mark!

The cost -- both in construction and ongoing insurance and maintenance -- is not justified by the actual use of such a space. Management will be require of the space 

and will likely also be an additional cost. It is unfortunate that the Barn is not as available as it once was, but it will s till suffice (with adequate planning and 

communication) for most of the community space uses that actually happen -- not are simply ideas that sound good but never come to fruition. While our dues are 

reasonable, adding to them -- both in building cost and ongoing maintenance -- is irresponsible, and we ultimately should reject such a plan.

Thank you for looking into this. I support new ideas for our unique neighborhood! I am concerned with increased HOA fees and this would be my biggest reason not to 

do it. While it would still be nice, I believe that there are park district rooms that can be rented and used for many of the se plans.

Think that meetings can still be held in Library of PC Charter School. And outdoor events at gazebo.

I like the idea but there are bigger priorities for our HOA with stabilizing the health of our lake and deferred maintenance on existing amenities. Those should be solved 

and funded first. Additional HOA fees should be avoided where possible.

Instead of increasing dues again for something very few people will ever use, why not negotiate a better deal with the school for additional barn access rights? The 

space, which is vacant almost all of the time, can easily accommodate screenings, classes, readings, etc.

I find it hard to believe we could do this without a very significant increase in the quarterly assessment. My priority for more investment would first be to order more 

native seed to get the diversity up in our prairie/wetland/woodland restorations, which was documented as being low for the age of the restoration in the report 

Karen Glennenmeier presented to the board a couple years ago.

Considering the recent increase in HOA fees, this is a poorly timed idea.

Some questions weren't clear. For example, I think it's very important to include childrens' play areas, but this isn't important to us personally. Maybe as this moves 

forward, we could ask what amenities people would actually be likely to use themselves. Thanks for sending out the survey.

HOA fees for Prairie Crossing (PC) recently increased significantly because past HOA governance did not adequately align fees with costs over several years (e.g., not 

adjusting fees for inflation). From my understanding, HOA fees will continue to increase just to fund existing amenities and associated costs, not to mention 

increasing for inflation. Taxes in Lake County on PC properties are also expected to continue to increase. In light of HOA funding past and present, I am very 

surprised that, right on the heels of a serious fee increase, the HOA is exploring the building of a community center and a dog park that will, apparently, increase 

fees even more. In this context, and in light of uncertainties surrounding the economy (including inflation) for the foreseeable future, exploring projects that will 

increase HOA fees, on top of expected fee rises to keep up with inflation, is not justified.

I would prefer that any location for the community center not take away space from our native plant restorations. Also, I think continued use of the Barn or renting the 

Liberty Prairie Store conference room would generally suffice for most events.

I would hate to invest in a building that requires maintenance and see it go unused.

I support the idea of a community center! I do think it's needed here. However, I think that our exorbitantly HOA fees are di ssuading young families from moving to the 

neighborhood, and if this requires higher fees (as opposed to a reorganization of current budgeting), then it's not worth tha t.

I'm in favor of a community center as I think this is an amenity that has been lacking and will be well received. Financially , I think the community center should be 

available for community members to rent and that classes offered should have a cost so that the community center can be as se lf-sustaining as possible though I 

would be willing to pay a nominal increase in quarterly assessment. I am NOT in favor of levying a special assessment to pay for the construction costs.

Engage a lawyer to do all due diligence (zoning, transaction/legal costs) before agreeing to accepting title to this land.

In addition to costs, we should consider the environment (e.g., use existing buildings instead of new building) and we should also consider supporting our neighbors 

(e.g., using retail condo space). Thanks for your work on this topic.

I worry about liability. I believe before we go any further we need to explore the cost of adequate insurance—especially if there will be children’s playrooms and 24/7 

access. Good insurance would likely be one of the largest and most unpredictable costs.

Love this idea. Thanks, HOA Board, for driving positive growth in our community!

No school usage.

Thanks for surveying. Re:teen nights, love the idea but this generation of young people is HARD to get out and join — this educator knows!

I’m far more interested in the HOA providing what’s already been agreed to in landscape services, and finishing the lake project, and maintaining the trails, before 

committing to or paying for, such large projects.

Could residents reserve the community center for private functions (for example, a large family gathering or a child birthday party)? If so, that should be advertised, 

because that would be a valuable amenity. Why rent a room at the Grayslake Park District if I can host right here in PC?

I think a community center ne’er the school would be a plus for kids but I ‘m no oppose to the other site

I am interested in how this fits into the budget. Something has to be given up for this to work. Raising the HOA fees dramati cally is not the answer. Remember normal 

salaries only rise 1 to 2%. Thus, every HOA increase is an increase to the monthly mortgage and property tax payment/accrual.

Love this idea! But very curious as to why the dog park proposal hasn't received this level of attention? The dog park proposal was complete with more research, 

planning, committee gathering, and estimated cost, far beyond what this proposal includes, and I haven't seen any movement from the board on communicating 

this to the residents for input.

Near the charter school, we have concerns about the traffic coming onto Jones point rd and the potential for backups, etc related to the existing traffic. We feel like 

this would be very worthwhile for the neighborhood and with 6 people in our family, we see the value and potential for use of the space. We think it should have 

posted hours to prevent undesirable things from happening in the middle of the night.

You have raised our quarterly fees recently and the need for a community center especially on established prairie land should be an anathema to a conservation 

community. Previous boards members broke the ties with Liberty Prairie without taking into account the long-term results of their action and this proposal will not 

only increase our quarterly fees but will drive some families out of our community. Especially those living on a fixed income.

No major expenditure like this until we have more open and regular review of financial operations. A special assessment should be considered and submitted to 

homeowners for approval before deciding to build something. Debt financing is unacceptable. Cannot expect this to completely come out of reserve funds.

Love to explore the idea to “rent” space for artist showings, photographic events, forums, courses.

Re: Sponsorship - it would help to know what the cost commitment would be. Re: Programs - I’ve often thought that our community would benefit from basic 

sustainable living classes/workshops. I think it would be great, especially for newer residents who are new to the concepts. A community center would be a perfect 

place to hold them!

The fitness center is fine as-is. I do not see an overwhelming need for additional community space, nor would I support any increase in HOA assessments to explore 

and/or develop such a space.

Sounds wonderful but cannot increase hoa dues

We need to find ways to decrease dues, not increase them.

We had this with the Byron Colby Barn. It was one of the amenities we were promised when we moved here but it was sold out on us by Prairie Holdings. We paid a 

premium for our house when we moved here. I am loath to pay again for what we had.

I would be open to helping out but cannot commit to a committee due to my current employment.

It's been a challenge to answer these because we are now elderly and probably not representative of the PC population. I haven't had the time to be very active in 

community activities and because my spouse has limited mobility.

While I am sure it is something you have already considered, please factor traffic and parking into all planning.

Please make this happen.

Not interested in any additional projects that causes increase in HOA

While this is a good idea, I am not in favor of raising our HOA fees for such a venture. They already are too high, and believe they are impacting our real estate values. If 

we could find a donor or have it sponsored, I would favor it, just not at the expense of increased HOA fees.

I answered AS IF I were to continue living in Prairie Crossing. Unfortunately I've just moved out. Even if I stayed, I would not be able to make much use of a community 

center, (too old) but I would be prepared to pay my dues for it.

We support the idea of putting rent funds toward building an "owned" fitness center as a part of the community center, especially incorporating group class capability 

into some sort of multi-purpose room. Other random ideas: modified shipping container area for (covered) catering or food trucks that could also be painted by 

local artists; consider a spot for music performance; design architecture to flow to adjacent ball fields; make the space ind oor/outdoor youth friendly wherever 

possible; adjacent dog park area; integrate some disc golf holes starting and ending at the community center utilizing the old baseball field and surrounding area.

As someone who served on the board and has sponsored the St. Patrick’s Day Potluck, various concerts, Maltapoluza, and attend ed many events in the barn, I believe I 

would have some insight, suggestions, and thoughts on this project. I am so excited to hear the board is looking into this. T he barn gathering was a vital part of PC 

and we need to create something to replace it and bring us together.

Any final thoughts or comments for the committee?
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